PHONG GD&DPT TP.QUY NHON CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS LE LOI Poc 1ap — Tu do - Hanh phiic
S6: 237 /KH-THCSLL Quy Nhon, ngay 07 thang 9 nam 2023
KE HOACH TU PANH GIA

I. Muc dich ty danh gia

Tu danh gia (TPG) nhdm giup nha trudng dap tng muc tiéu gido duc trong ting giai
doan; lap ké hoach cai tién chat luong, duy tri va nang cao chat luong cac hoat dong cuia nha
treong; thong bao cong khai voi cac co quan quan Iy nha nudc va xa hoi vé thuc trang chat
lwong cua nha truong; dé co quan quan 1y nha nuée danh gid, cong nhan hodc khong cong
nhan co s gido duc phé thong dat kiém dinh chat luong gido duc.

Khuyén khich dau tu va huy dong cac nguodn luc cho gido duc, gop phan tao dicu
kién dam bao cho nha trudng khong ngimg nang cao chat luong, hidu qua gido duc; dé co
quan quan 1y nha nudc danh gia, cong nhan hoic khong cong nhan co sé gido duc pho thong
dat chuan quéc gia.

I1. Pham vi ty danh gia

Nha trudng trién khai hoat dong TPG duoc quy dinh tai Thong tu s6 18/2018/TT-
BGDDT.

I11. Cong cu tw danh gia

Cong cu TPG la tiéu chuan danh gia truong THCS, THPT va truong phd thong co
nhiéu cap hoc ban hanh kém theo Thong tu s6 18/2018/TT-BGDPT va céc tai liéu hudng
dan.

IV. Hoi ddng tw danh gia

1. Thanh phan Hoi dong TG

Hoi dong TPG duoc thanh lap theo Quyét dinh sé6 236 /QP-THCSLL, ngay 06
thang 09 nam 2023 cua Hiéu trudng trudng THCS Lé Loi. Hoi ddng gdm c6 11 thanh vién
(c6 danh sach kém theo).

TT Ho va tén Chirc vu Nhiém vu Ghi chu
1 |HO Pic Toan Hiéu truéng Chu tich hoi dong
2 |Pham Thi Thu Phé Hiéu trudng PCT hoi dong
3 |Nguyén Thi Bich Thuan Thu ky hoi dong Thu ky hoi dong
4 |P& Tén Sang Bi thu Chi doan Uy vién héi dong
5 |Lé Cong Kién Phy trach Doi Uy vién hoi dong
6 [Nguyén Thi Dong T6 truong T6 Toan — Tin | Uy vién hoi dong




7 |Luu Thi Xuyén T6 truong T6 KHTN | Uy vién hoi dong
8 |Nguyén Thi T6 Tam T6 trudng T6 Ngit van-CD | Uy vién hoi dong
9 |Nguyén Thi Danh Té truong To Si-Pia | Uy vién hoi dong
x . T6 pho T6 Tiéng Anh- a1 A A
10 |Nguyén Trong Ha GDTC-NT Uy vién hoi dong
11 |Luong Thi Thu T6 truong THVian phong | Uy vién hoi dong
2. Nhém thue ky va cac nhom cong tac (Danh sach kém theo).
Nhom thu ky
TT Ho va tén Chirc danh, chure vu Nhiém vu
1 | Nguyén Thi Bich Thuan Thu ky Hoi dong Nhom truong
2 | Luwong Thi Thu Té truong ToVian phong Thanh vién
3 | Nguyén Xuan Quang Gido vién T4 Toan - Tin Thanh vién
Céac nhém cong tac
TT Ho va tén Chirc danh, chirc vu Nhiém vu
1. Nguyén Thi Té Tam To trudng chu}ien mon— Nhom f)anhX gia tle?u
truong. chuan 1, 2;
2. Lé Thi Thanh Hong Nhan vién Ké toan Thu thap minh
chung;
3. Lé Cong Kién Tong Phu trach Doi Hoan thanh
T D béo cao.
Nhém 1 4. VO Thi Nhon Giao vién
5. Tran Thi Minh Nhung Gi4o vién
6. Pham Kim Yén Giao vién
7. Lé Thi Nhu Nguyét Giéo vién
X e i T6 trudng chuyén mon, Nndm | Panh gi tidu
1. Nguyen Thi Bong trudng chuén 3, 4;
2. D3 Tén Sang Bi thu Chi doan Thu thap minh
ching;
3. HO Quang Vinh Giao vién Hoan thanh
Nhom 2 X . . bao cao.
4. Nguyén Thuy Thuy Ngan Nhan vién Thu vién
5. Nguyén Thi Bich Hai Giao vién
6. Nguyén Tran Mai Trang Giao vién




TT Ho va tén Chirc danh, chirc vu Nhiém vu
1. Luu Thi Xuyén T4 truéng chuyén mon banh gid ticu
. . chuan 5;
2. Tran Manh Tuan Giao vién Thu thap minh
U o chung;
Nh6m 3 3. Pham Van Kim Giao vién Hoan thanh
4. Phan Thi Huong Gi4o vién bao cao.
5. Pham Thi Bich Loi Giao vién
1. Nguyan Thi Danh TO trudng chu;ien mon- Nhom
truong
2. Nguyén Trong Ha T6 pho chuyé&n mén Danh gia ti€u
Tiéu chi L : U chi murc 4.
mic 4 | 3- HO Thi Anh Bao Giao vién Hoan thanh
4. Pinh Thi My Lé Gi4o vién bao cao
5. Lé Thi Minh Sang Giao vién
3. Phdn cong thuc hién nhiém vu
a. Phan cong Chu tich va cac Pho Chu tich phu trach quan li, chi dao:
T Ho va tén Chirc danh, chirc vu Nhiém vu
1 | HO Pic Toan Chu tich Ho1 déng Phy trach cazc ;1eu chuén 1,
2 | Pham Thi Thu Phé chi tich Hoi dong | | trach o geu chuan 4
b. Nhom thu ky:
TT Ho va tén Chirc danh, chirc vu Nhiém vu
1 | Nguyén Thi Bich Thuan Thu ky Hoi dong Nhom truong
Thanh vién
2 Luong Thi Thu T6 truong TOVan phong Kiém tra cdc minh chung
ti€éu chuan 1,2,3
Thanh vién
3 | Neuvdn Xuin Quan Gido vien T& Todn - Ti Kiém tra cdc minh chung
sty & laovien 16 foan - fin tiéu chuan 4,5 va céc ti€u
chi mirc 4

c. Cic nhom cdng tac, ca nhan (C6 thé bao gom: cac thanh vién trong Hoi dong TDG,

can bg, gido vién, nhan vién,...):

Ghi

TT Tiéu chi Nhom cong tac, ca nhan chju trach nhiém chi

1 |Tiéuchil.l | Nhom 1:Nguyén Thi T6 Tam, Lé Cong Kién Tiéu




Ghi

TT Tiéu chi Nhom cong tic, ca nhan chju trach nhiém chi

2 |Tiéuchi1.2 | Nhom 1: Nguydn Thi Té Tam, Lé Thi Thanh Hdng chuan 1
3 | Tiéuchi1.3 | Nhém 1: Nguyén Thi T6é Tam, Lé Thi Thanh Hong

4 | Tiéuchi1l.4 | Nh6m 1: Nguyén Thi T6 Tam, Tran Thi Minh Nhung

5 | Tiéuchi1l.5 | Nhoém 1: Nguyén Thi T6 Tam, L& Cong Kién

6 | Tiéuchi1.6 | Nhom 1: Nguyén Thi T6 Tam, V5 Thi Nhon

7 | Tiéuchi1.7 | Nhém 1: Nguyén Thi T6 Tam, Pham Kim Yén

8 | Tiéuchi1.8 | Nhom 1: Nguyén Thi T6 Tam, Lé Thi Nhu Nguyét

9 | Tiéuchi1.9 | Nhom 1: Nguyén Thi T6 Tam, Lé Thi Nhu Nguyét

10 | Tiéuchi1.10 | Nhém 1: Nguyén Thi T Tam, Lé Cong Kién

11 |Tiéuchi2.1 | Nhém 1: Nguyén Thi T6 Tam, Tran Thi Minh Nhung

12 |Tiéuchi2.2 | Nhém 1: Nguydn Thi T Tam, Tran Thi Minh Nhung Tieu
13 |Tiéuchi 2.3 | Nhom 1: Nguyén Thi Té Tam, V5 Thi Nhon chuan 2
14 | Tiéuchi2.4 | Nhom 1: Nguyén Thi T6 Tam, Pham Kim Yén

15 | Tiéuchi3.1 | Nhém 2: Nguyén Thi Dong, H6 Quang Vinh

16 | Tiéuchi 3.2 Nhom 2: Nguyén Thi Pong, H6 Quang Vinh

17 | Tiéu chi 3.3 Nhom 2: Nguyén Thi Pong, DS Tan Sang Tiéu
18 | Tiéuchi3.4 | Nhém 2: Nguyén Thi Pong, S Tan Sang chuén 3
19 | Tidu chi 3.5 ggir;éi Eﬁg}f/{r; iTélrial;)lgng, Nguyén Thi Bich Hai

20 | Tiéuchi3.6 | Nhom 2: Nguyén Thi Pong, Nguyén Thuy Thuy Ngan

21 | Tiéuchi4.1 Nhom 2: Nguyén Thi Pong, S Tan Sang Tiéu
22 | Tiéuchi 4.2 Nhom 2: Nguyén Thi Pong, S Tan Sang chuan 4
23 | Tiéuchi5.1 | Nhom 3: Luu Thi Xuyén, Pham Vin Kim

24 | Tiéuchi5.2 | Nném 3: Luu Thi Xuyén, Pham Vin Kim

25 | Tiéuchi5.3 | Nhom 3: Luu Thi Xuyén, Phan Thi Huong Tieu
26 | Tiéuchi5.4 Nh6ém 3: Luu Thi Xuyén, Tran Manh Tuén chuan 5
27 | Tiéuchi5.5 | Nhém 3: Luu Thi Xuyén, Phan Thi Huong

28 | Tiéuchi5.6 | Nndm 3: Luu Thi Xuyén, Pham Thi Bich Loi

29 | Tiéuchil Nhom mitrc 4: Nguyén Thi Danh, Nguyén Trong Ha

30 | Tiéuchi?2 Nhom mure 4: Nguyén Thi Danh, Nguyén Trong Ha Tiéu
31 | Tiéuchi3 Nhom mitrc 4: Nguyén Thi Danh, Lé Thi Minh Sang chi
32 | Tiéuchi4 Nhém muc 4: Nguyciin Thi Danh, H5 Thi Anh Dao e 4
33 |Tiéuchi5 Nhom mire 4: Nguyén Thi Danh, Pinh Thi My Lé

34 | Tiéuchi6 Nhom mitrc 4: Nguyén Thi Danh, Dinh Thi My Lé




V. Tap huén nghiép vu tw danh gia

1. Thoi gian: 01 ngay

2. Thanh phan: Hoi dong ty danh gia, cac nhom cong tac.

3. Noi dung, chuong trinh tdp hudn: Tap hudn theo Thong tu s 18/2018/TT-
BGDDT ban hanh Quy dinh vé kiém dinh chat luong gido duc va cong nhan dat chuin
qubc gia dbi vOi truong trung hoc co so, truong trung hoc phd thong va truong phd
théng c6 nhiéu cap hoc, cach thu thap va sip xép minh ching, cach viét cac phiéu.

VI.

Du kién cac nguon lwec (nhan lwe, tai chinh....) va thoi diém cin huy

dong/cung cip

1. Doivoi cac tiéu chi Mvc 1, 2 va 3

Tlexu Tiéu chi Cac niguon luc cz}n huy Thoi dlePI can |~ ng
chuan dong/cung cap huy dong
Tieuchi1.1 | Dang uy, HOND, UBND, van the, | 200 0915023
thu ky truong
Tiéu chi 1.2 | Van thu, thu ky hoi dong truong Thang 09/2023
Tiéu chi 1.3 | Pang uy, chi bg, cong doan Thang 09/2023
Hi€u truong, pho hiéu trudng, cac | Thang 09/2023
Tiéuchi 1.4 | t0 trudng chuyén mon va to trudng
van phong.
1 Tiéuchi 1.5 | Van thu Thang 09/2023
Tiéu chi 1.6 | Vin thu, ké toan Théang 09/2023
Tiéu chi 1.7 | Van thu, thu ky truong Thang 09/2023
o Higu truong, pho hi¢u truong Théng 09/2023
Tiéuchi 1.8 .
Van thu, ké toan
Tiéu chi 1.9 | Cong doan, ban tranh tra nhan dan | Thang 09/2023
Tiéu chi 1.10 | Coéng an phuong Thang 09/2023
» . Hiéu truong, Pho hiu trudng, )
Tiéu chi 2.1 Thang 10/2023
Vin thu
2 Tiéu chi 2.2 | Chuyén mon, van thu, cong doan | Thang 10/2023
Tiéu chi 2.3 | Nhan vién Thang 10/2023
Tiéu chi 2.4 | Chuyén moén, vin thu Thang 10/2023
Tiéu chi 3.1 | Hiéu truong, ké toan Thang 10/2023
Tiéu chi 3.2 | Ké toan, thiét b Thang 10/2023
3 Tiéu chi 3.3 | Ké toan, thiét b Théang 10/2023
Tiéuchi3.4 | Y té, ké toan Théang 10/2023
Tiéu chi 3.5 | Thiét bi Théang 10/2023




Tiéu chi 3.6 | Thu vién Thang 10/2023
Tiéu chi 4.1 | Ban dai dién CMHS Thang 10/2023
4 X, 2 1A A \ .
Tidu chi 4.2 Cg}) uy}-)ang, ch} b0, cong doan, Thang 10/2023
Lién d61, Chi doan
Tiéu chi 5.1 | Van thu, to chuyén mén Théang 10/2023
Tiéu chi 5.2 | Chuyén mon Thang 10/2023
. Tiéu chi 5.3 | GVCN, van thu Thang 10/2023
Tiéuchi 5.4 | GV, van thu Thang 10/2023
Tiéu chi 5.5 | GV, van thu Thang 10/2023
Tiéuchi 5.6 | GV, van thu Thang 10/2023
2. Déi véi cdc tiéu chi Mirc 4
Tidu chi Cac niguon luc c::n huy Thoi dlein L
dong/cung cap huy dong
Tiéu chi 1 Thu ky, van thu Thang 10/2023
Tiéu chi 2 Tong phu trach, vin thu Thang 10/2023
Tiéu chi 3 Ké toan, thu vién Théang 10/2023
Tiéu chi 4 Thu vién Thang 10/2023
Tiéu chi 5 Thu ky, van thu Thang 10/2023
VII. Dy kién thué chuyén gia tw van dé gitip Hdi dong trién khai TPG: khdng co.
VIII. Lap Bang danh muc mi minh chirng: (dé & phan Phu luc cua bao cdo TPG).
IX. Thoi gian va néi dung hoat dong
Thoi gian NOi dung hoat dong
1. Hop lanh dao nha truong dé thao luan du kién céac thanh vién Hoi
dong TPG va cac van dé lién quan dén trién khai hoat dong TPG.
2. Hiéu trudng ra quyét dinh thanh 1ap Hoi dong TDG.
Tuén 1 3. Hop Hoi dong TDG dé:
(Thang - Cong bd quyét dinh thanh 1ap Hoi dong TDG;
09/2023) - Théo luan vé nhiém vu cu thé cho tung thanh vién Hoi déng TDG;
phan cong nhiém vu cu thé cho cac nhom cong tac va ca nhan;
- Du théo va ban hanh Ké hoach TDG.
4. Phd bién Ké hoach TPG dén toan thé can bo, giao vién, nhan vién
cua nha trudng va cac bén lién quan.
Tuin 2 1. T6 chirc hoi thao/tap huan/hoi nghi vé nghi¢p vu TPG cho toan thé
(Thang can b9, gido vién, nhan vién cua truong va cac bén lién quan.
09/2023) 2. Cac nhdm céng tac, ca nhan thuc hién xac dinh ndi ham, phan tich
ti€u chi tim minh chiing cho tirng ti€u chi.




Thdoi gian N¢i dung hoat dong
Tuén 3, 4 1. Cac nhom cong tac, ca nhan thuc hién:
(Thang - Xé4c dinh ndi ham, phan tich ti€u chi tim minh ching cho tung ti€u
09/2023) chi (tiép theo viée tuan 2);
va tudn 5 - Phan loai va ma hoa cac minh chirng thu dugc.
(Thang 2. Hoi dong TPG thao luan cac minh ching cho timg tiéu chi da thu
10/2023) thap duoc va lap Bang danh muc ma minh ching.
3. Cac nhom chuyén trach, c& nhan viét cac Phiéu danh gia tiéu chi.
Tudn 6-7 | Cac nhom chuyén trach, ca nhan viét cic Phiéu danh gia tiéu chi (tiép
(Théng 10/2023) | theo viéc tuan 3 - 5).
Hop hoi dong TG deé:
- Théo luéin vé nhimg vin dé phat sinh tir cac minh ching thu duoc,
Tuan 8- nhitng minh chimg can thu thap bd sung va céc van dé lién quan dén hoat
(Thang dong TDG;
10/2023) - Cé&c nhom chuyén trach, ca nhan béo c4o noi dung cua timg Phiéu
Tuén 9 danh gia tiéu chi voi Hoi dong TPG;
(Thang - Chinh sira, bd sung cac ndi dung cua Phiéu danh gia tiéu chi (trong d6
11/2023) dic biét chil y dén ké hoach cai tién chat lugng);
- Thu thap, xir Iy minh chimg bd sung;
- Du thao bao cao TPG.
Hop Hoi dong TPG dé:

Tuin 10 — 12
(Thang
11/2023)

- Kiém tra lai minh chuing dugc sir dung trong bao cao TPG va cac ndi
dung lién quan;

- Tiép tuc chinh stra, bd sung du thdo bao cao THG;

- Thong qua bao cio TPG da chinh stra, bo sung;

- Cong bd du thao bao cdo TDG trong noi bg truong;

- Thu thap cac ¥ kién dong gop du thao bao cdo TPG;

- B6 sung va hoan thién bao cao TDG sau khi c6 cac ¥ kién gop ¥;

- Tiép tuc chinh stra, b6 sung va dé xuat nhitng ké hoach cai tién chét
luong.

Tuin 13 - 14
(Théang
11/2023) va
thang 12/2023

1. Cac thanh vién cua Hoi dong TPG ky tén vao danh sach trong béo
cdo TDG. Hiéu trudng ky tén, dong dau va ban hanh.

2. Gui bao cao TPG va cong van trong do c6 ndi dung da hoan thanh
hoat dong TPG cho co quan quan 1y truc tiép dé 14y ¥ kién.

3. Chinh stra, bo sung cac y kién cia co quan quan 1y truc tiép.

4. Cong bd ban bao cao TDG di hoan thién (trong ndi bd nha trudng).

5. Luu trir bao cao TPG, cac minh chirng va céc tai liéu lién quan theo
quy dinh.

Tuan 15 — 16
(Théang
12/2023)

1. To6 chac thuc hién cac ké hoach cai tién chat luong theo ting giai
doan.

2. Cap nhat lai bao cdo TPG trudc khi thyc hién viéc dang ky PGN
v6i co quan c6 thim quyén.




TM. HOQI PONG
CHU TICH

Noi nhin:

- Phong GD&PT Quy Nhon (dé b/c);

- Hoi dong TG (dé th/h);

- Can b9, gido vién, nhan vién nha trudng (dé th/h);
-Luu: VT



